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• Does State Architect teams able to deliver effective spatial design leadership 
across the different sectors and levels of public administration?  

• If yes, what are its main policy instruments? 

• What has been the impact extent of State Architects on processes of design 
governance?  

• What other models of spatial design leadership are there?

Research questions 
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The case of Ireland



Irish Architectural Policy 

Public consultation document (1996)

Why have a government policy on architecture?

“The architecture of a people is an expression of its culture 

and an integral part of its identity. (…)

Poor quality building both debases the quality of life and 

becomes a liability for times to come.

Architecture is all pervasive, exercising a profound influence 

on the activities of daily life. (…) 

If we succeed in building creatively, beautifully and well, we 

will have fashioned the heritage of the future as well as 

enhancing the experience of the present”.



Main themes: 

1. Strategy for architecture: the need for evidence 
and research capacity

2. Leading by example

3. Architecture and the wider environment

4. Developing the demand for quality

5. Implementing and Review

15 key objectives

45 actions

Irish Architectural Policy 

2009-2015



A key element in the implementation of the Policy will be the 

effective use of existing expertise within the public service at 

every level.

Action 6

To underline the importance of architectural quality as a 

cornerstone of national policy on the built environment the title 

of Principal Architect in the Office of Public Works will be 

changed to State Architect and Principal Architect in the Office 

of Public Works and his role will be strengthened.

State Architect of Ireland

Office of Public Works (OPW)

Current State architect: 
Ciaran O'Connor



State Architect of Ireland

Besides changing the title, the state architect role was strengthened including:

i.  advising on the implementation of the Architecture Policy Actions;

ii. contributing to the Government Construction Contracts Committee (GCCC) to 

developing procurement and contracting policies in support of architectural 

quality in State funded projects;

iii. consultee regarding legislation and regulations affecting quality in architecture 

and the built environment;

iv. consultee regarding the design quality of all infrastructural programmes;

v. advising the relevant Departments of the accumulated experience in the public 

service and of programmes that will ensure that the care of monuments, and the 

conservation and re-use of historic buildings is fully exploited;



Additionally, State Architect is responsible for:

• leading and managing the Office’s architectural team with oversight 

of the architectural input to all construction projects, maintenance 

of the quality of the fabric of the State’s property portfolio and the 

conservation of heritage properties in State care; 

• is a Member of the Management Advisor Committee of the Office 

of Public Works

• and is the main advisor to the Government in relation to 

Architectural matters; 

• Implement Government Architectural Policy specific OPW Actions:  

1, 2, 3, 4, 5, 6, 9, 10, 12, 17, 19, 20, 29, 34, 40, 42, 43
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State Architect of Ireland
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The case of Vienna
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Franz Kobermaier
Director of Architecture and Urban Design
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Spatial design leadership: cross analysis
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Policy

Actors

Tools

Governance

Partnership

Mission

IR

SC

VL
WZ

DK
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Policy approach

Policy concepts

Architecture + placemaking

Architecture + built environment

Architecture + place

Architecture + built environment

Baukultur
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Actors | State design champions

* Senior Adviser responsible by the supervision of the architectural policy implementation in Denmark. 
** Director responsible by advising on the quality of architecture and urban design within the state of Vienna.
- No information



23

Mission

Mission spectrum of State Design Champions

Design
advisor

Change
agent/leader

IrelandDenmark

Vienna Scotland

Flanders

Design advisor:
• More limited role 
• Increase design capacity/skill level 
• Design support for mainstream 

development / control planners

Change agent/leader:
• More expansive role 
• To provoke and enable 
• Lead organizational culture 

change

+ A&DS



Conclusions
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Compass

Government should steer and lead by example
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SPATIAL DESIGN

INSPIRE 
PEOPLE

EMPOWER 
PEOPLE

LEAD 
CHANGE

SHARED 
VISION
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